


2024 2024

Strategy 
document 

development

Underpinning 
documents

Intervention 
development

Today

Jul Aug Sep Oct Nov

Initial draft 25 July - 13 August

First draft of high-level strategy doc 19 August - 29 August

Elevator pitch 22 July - 12 August

Evidence slide deck and analyis report
1 September - 
30 November

Delivery and investment plan
1 October - 30 
November

Intervention development 1 August - 30 September

Business case development 5 August - 27 September

Deep dives 12 August - 31 October

Draft strategy updated 25 September - 27 September

Strategy shared for wider consultation 30 September - 7 October

Consultation review and update 8 October - 11 October

Final amendments to strategy 11 November - 15 November

Initial draft shared with key people
13 August

Feedback and comments received
9 August

Proposal of KPIs
15 August

Lead officers and SCOLT update
12 September

Business Board Meeting  
Feedback on strategy

24 September

SPSL update
25 October

SCC Cabinet
5 November

Business 
Board 
November
28 November

Lead officer group 
12 August

Business Board 
receive first 
draft of strategy
28 August

Business Support
 Deep Dive
29 August

Talent Development Deep Dive
27 September

Strategy with 
Designers for 
updates
27 September

Lead Officers Steering Group
14 October

Strategy updated
15 October

Strategy with Desginers for updates
16 October

Deadline for Cabinet papers
21 October

Business Board update following 
Cabinet
6 November

Outline Timeline for 
Suffolk Economic 
Strategy 
development
(28/08/2024)
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Forward
&
 EPIC 
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Our 
Economy 
at a 
Glance



Our 
Economy 
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Our Growth 
Opportunities 
cont’d
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Our Five-Year 
Growth Plan 
cont’d
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