
Deep Dive Board Lead Officer support Meeting date Venue To the board

Emerging Tech convergence Peter Brady Lisa Roberts/Julian

Initial proposal 

July

Workforce development Leanne Gittens                                                  

Graeme Derby                                         

Nikos 

Michael Gray 27/09/2024 XR Lab at the University 

and Professional 

Development Centre

November

Ports and logistics Paul Ager Julian Munson 10/10/2024  Customs House Ipswich Update September

Agri-food and drink Oliver Paul Julian Munson 
21 or 22/10/2024 SFH

November

Clean Energy Julian Munson 15/10/2024 Orbis Energy November

Pride in Place Kelly Boosey Lisa Roberts November

Transforming Ipswich

Neil MacDonald, Tom Ball, 

Oliver Paul Jai Raithatha

18/10/2024 EH

Update September

Business Support Kelly Boosey, Peter Brady Matt Jones/Lisa Roberts 

29/08/2024 East Suffolk offices 

Melton Update September

Infrastructure John Dugmore Rob Hancock 23/10/2024 Chamber offices November

Finance - Attracting Investment and 

Economic Wellbeing and funding Doug Field, Tom Ball Lisa Roberts

TBC

November

Productivity Oliver Paul Lisa Roberts 

TBC Initial proposal 

July

Inclusiveness Hannah Reid Michael Gray TBC November

Clean Growth Andy Mellen Lisa Roberts TBC Update September

Economic Strategy Deep dives
Purpose of deep dive meetings:

1) To test and validate the content of the strategy

2) To identify specific projects and interventions or the delivery plan
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