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Key Sectors 

• Ports/Logistics/Trade

• Clean Energy/Green Industries

• Agri-tech/Agri-food

• Digital

• Advanced Manufacturing

Enabling growth

• Attracting Investment

• Strengthening our infrastructure base (public and private)

• Enterprise & Innovation (inc new capital to support SME growth)

• Talent & Skills

• A focus on Place

EPIC

• Freeport East complements others and wants to be focused on where it adds greatest value

• Landscape has changed much within 2 years…….

Alignment with Economic Strategy



• Freeport East is a public-private partnership

• Freeport East Ltd acts as counterparty to 
Government to deliver freeport policy

• Formed in 2022 with HQ in Harwich

• We bring together ports, Universities, 
innovation centres, research institutes, 
innovative SMEs and major international 
companies, together with national, regional 
and local Government

• Freeport area covers over 1000sqkm in total

• 3 specific “catalyst” sites with tax reliefs 
(Harwich, Felixstowe and Stowmarket/G14)

• £300m+ of business rate income over 25 
years

• We aim to work with ambitious UK and 
international businesses looking to grow their 
footprint in the UK………

About Freeport East (1)



Policy development

• March 2021 – Government announce Freeports

• December 2022 – Freeport East Ltd established (with 1 FTE)

• January 2023 – Government sign-off Freeport East Business Case (proposals)

• December 2023 – Government set out Freeports Delivery Roadmap – addressing barriers within Government to 
effective delivery of Freeports

• October 2024 – post-election, new Government states strong support for UK Freeports

• November 2024 onwards – increasing engagement with Government on how Freeports can support Industrial 
Strategy, Local Growth Plans, Clean Power 2030, etc…….

• Into 2025 – new office/innovation hub in Harwich, 9 FTE, strong Government relationship, major investments 
secured, several innovation collaborations, skills programmes commencing, emerging stories to tell………….

Mechanics and delivery

• Business Rate collection – 25 years from 2023 to 2047

• Tax reliefs on three “catalyst” sites – available until 2031

• £25m seed capital delivery on catalyst sites – to be spent through to Q2 2026
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Using Freeport East capital funds to stimulate and support growth…………

Felixstowe tax site 
remediation & grid

Gateway 14 Skills & 
Innovation Centre

Clean Growth Fund 
(c. £500k, 8 SMEs)

Skills & Innovation Fund 
(c. £500k)

Freeport East Transport 
Masterplan

Green Freight Corridor 
(with East Midlands FP)

Local Grid Planning 
(REA/UKPN)

Assan Panel
(Stowmarket)

Rux Energy
(Harwich)

Scottish Power & RWE
(Felixstowe & Harwich)

Bauder
(Ipswich & Stowmarket)

Turkey India Australia

What it means in practice….

Japan

Strategic Initiatives to enable public and private investment………

Attracting inward investment to bring jobs and new opportunities……..

International partnerships to open doors to trade…….

Green Hydrogen Hub

Providing funding to help grow high-potential local businesses………..

MKC Rail
(Clacton)

Insight Energy
(Ipswich)

Revolve Labs
(Stowmarket)

Versatile RobotX
(UoE, Colchester)



Enterprise & Innovation



Enterprise & Innovation

Four “Innovation” Outcomes

1. Increase public and private 
sector innovation spending in 
Freeport East

2. Use Innovation as an anchor 
to attract inward investment

3. Strengthen the physical & 
virtual connections and 
places that support 
innovation

4. Facilitate the deployment of 
innovations locally to drive 
productivity and tackle local 
social and economic 
disparities

…….fuller strategy to come….



Freeport East Funds



Green Freight Corridor & Felixstowe



Green Freight Corridor Initiative



Questions?


